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TIMELINE AND EXPECTATIONS

OVERVIEW OF KEY MOMENTS

January

WINNERS 

ANNOUNCED

Award ceremony to 

announce winners and 

exchange knowledge.

February

CHALLENGE 

LAUNCH

Introduction to TAC 

2026. All information on 

participation is released.

May/June

FIRST CHECK-IN

Share your plans for 2026 

and exchange with peers.

2 November

DATA SUBMISSION

Share your data on progress

made and impact of your 

solutions through the TAC 

platform.

December

JURY 

CONSULTATION

An independent jury will 

make the final decision on 
the winners.

Until 22 October

SHOWCASE EVENT WINDOW

[optional]
Execute your showcase event to 

share solutions with the world.

November

EXPERT 

EVALUATION

Your submissions will be 

evaluated by the 

independent expert panel.

December

PEER VOTING

Every participant will 

execute voting on 

various categories 

based on a pre-

defined shortlist.

2026
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1 August

FINAL PLAN 

DECISION

Submit finalised plans 

for 2027 showcase.
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CHALLENGE UPDATE

WELCOME (BACK) NOAH!

R&D and TAC Coordinator
SkyTeam

Focus for TAC: 

• TAC26 execution

• Knowledge-sharing

• Challenge design
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MID-YEAR CHECK-IN #1

26%

27%

27%

20%

Yes - One flight Yes - More than one!

Not this year Undecided yet

Waste management
Ground Operations

Social Sustainability

SAF

AI Solutions

Inflight Product
Cargo

Catering

Flight Operations

Fuel Efficiency

PARTICIPANT FOCUS AREAS 
2026

INTENTION OF ORGANIZING 
SHOWCASE FLIGHTS



A LOOK AT
OUR 

RESOURCES

2



The Aviation Challenge 2026 theme, Collective Momentum, celebrates one of the 
program’s defining values: collaboration.

It reflects our belief that by working together, we can drive meaningful progress and 
unite the industry through collaboration toward a more sustainable future. 

Marking TAC’s fifth anniversary, this theme also acknowledges the collective 
efforts of past participants and our ambition to keep building on that momentum 
year after year.
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Co-Create

Working together to co-create new solutions, 
scaling innovation into measurable impact

Replicate

Collaborating to share and learn together 
by implementing the learnings for 

measurable impact.

5
Our Theme YEARS
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2026 AWARD OVERVIEW

FlightOps

GroundOps

Inflight Products

Catering

MRO

Cargo

Noise Reduction

Waste Management

Direct Impact Awards
Impact through efficient solutions

Inspiration Awards
Impact through collective momentum

Anniversary Awards
Impact through progress

Best New Innovation

Collaboration Awards

Best Cross-Industry 

Collaboration
Best TAC Partnership

5th Anniversary Awards

Best Replicated TAC 

Solution

Greatest Solution 

Progress

Engagement Awards

Best Customer 

Engagement

Best Collective 

Empowerment

SAF Leadership

Showcase Awards

Lowest Impact 

Showcase

Best Storytelling 

Showcase

Team of the Year

Total Awards: 21

Game Changer 

of the Year

Social Sustainability 

Leadership

Leadership Awards

People Awards

Peer Voting SKYTEAM 2026 | DO NOT DISTRIBUTE



2025 winner and finalist case studies on TAC.com 
and in 'Solutions Showcase' newsletter

'Winner' and 'finalist' filters available in the 
solutions repository 

'Save' solutions you find particularly interesting

Solution submission form open year-round
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STEAL WITH PRIDE:
HOW? WHERE?

2026 RESOURCES
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DEMO



STAYING 
CONNECTED 

THROUGHOUT TAC 
2026

3
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2026 RESOURCES

COMMUNICATIONS AS A RESOURCE

TAC updates are shared through multiple channels, including:

o Email communications 

o The TAC website 

o Task Force meetings 

o Your Key Account Manager (KAM) 

While occasional delivery issues may occur with our communications 

platform, important updates will be reinforced across multiple channels 

whenever possible.

When in doubt:

o Contact your KAM directly 

o Check the TAC website 

Your KAM and the TAC website remain the primary sources for program 

guidance, resources, timelines, and announcements.



LOOKING 
AHEAD

4
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NEXT STEPS

WORKSHOP: DRIVING BEHAVIOUR CHANGE 
IN AVIATION SUSTAINABILITY

Featured Session
Robin Spierings

• Manager, KLM Reduce Now 

Programme 

• Former TAC Program Manager 

• Master's Candidate, Climate 

Psychology & Behaviour 

Robin will combine behavioural 

science theory with real-world 

aviation experience to explore how 

airlines can successfully drive 

operational change.

Key Outcomes for Participants

✓ Understand core behavioural science 

principles

✓ Identify common barriers to change

✓ Learn practical strategies for 

influencing operational behaviours

✓ Exchange experiences with industry 

peers

✓ Discover opportunities to apply 

behavioural approaches within their 

own organisations
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CELEBRATING YOUR HARD WORK

CONNECT 
EVENT 2026

Location Confirmed: Hanoi

Dates Confirmed: 12-14 January 2027

Pulse Survey for Attendance

Save The Date

oHotels, Advanced Planning



Stealing with Pride!

Summer Seasons

KAM as Resources
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NEXT STEPS
NEXT STEPS
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